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E koekoe te tui, e
ketekete te kaka, e
kaku te kereru.

The tdisquawks, the kdkd chatters, the kereru coos. It
takes all kinds of people.




Strategic, Developer, Achiever,
Maximiser, Arranger, Belief, Activator,
Responsibility, Positivity,
Individualization.
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Antonia Milkop

> 20+ years experience in the UK
and NZ public sector.

> Now running my own coaching
and facilitation practice.

-> My mission is to ignite potential in
individuals and teams, so they can
flourish and thrive.
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So how do you use your strengths?



\What do you hope to get out of today's
workshop?
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How well do you know your strengths? ool

How.much do ¥ou k@about CliftonStrengths?

| haven't done my homework
I've read all the material!
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The “father” of strengths-based
psychology

- Donald Clifton — psychologist, educator, author,
researcher and entrepreneur.

> "What will happen when we think about what is right
with people rather than fixating on what is wrong
with them?”

> Clifton spent over 40 years studying human
behaviour and developed the CliftonStrengths
assessment tool.

> What distinguished talented people from others?
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That's mel
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Individuals who &' Al

focusonusingtheir . ...
strengths...

Lo 1]
> are three TIMES as likely to report '

having an excellent quality of life osure
elationship Building Strengths
-> are six TIMES as likely to be I””
engaged in their jobs |

> have 7.8% higher productivity
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Influencing Strengths

-> Source: Gallup Meta-Analysis
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Teams who focus on using their
strengths...

> Achieve more daily

> Look forward to going to work

> 14-29% increased profit

> 10-19% increased sales

> 7-23% higher employee engagement
> 8-18% increased performance

> Have more positive than negative interactions with
co-workers

> Treat stakeholders and customers better

> Have more positive, creative and innovative
moments.

> Source: Gallup’s Meta-Analysis



\What are your top 57? ool

c empathy
s ideation ¢ tyristic
S harmony

individualisation strategic
reSpOHS|b|l|ty analytical

= achiever

learner o communication
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| maximiser

e ©



A IARAKIL TYArrangei
Rifrans elleTTCommunication
PETI"I"iOe C teaeﬁbérastlv Focui: NTEXT
bathirde i 5“1‘2:;{
eatl
EE"\P ja’u Qer;\pzﬁ:
OSIEYI ITicanc eStO ra V ‘:




A

ANTONIA MILKOP

The Four Domains of
Strengths

Executing

WHY

Influencing

WHO

Relationship Building

Strategic Thinking

27% 20 People

People with dominant Executing themes make
things happen.

Achiever
Arranger
Belief
Consistency
Deliberative
Discipline
Responsibility
Restorative

Focus

21% 20 People

Heople with dominant Influencing themes
take charge, speak up, and make sure
others are heard
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30% 19 People 90

People with dominant Relationship Building

themes build strong relationships that hold a

team together and make it greater than the
sum of its parts.
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22% 20 People 66

Heople with dominant Strategic Thinking
themes absorb and analyse information
that informs better decisions
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Strengths are
like muscles.
The more you
rain them, the
stronger they
get.
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NAME IT

What words of phrases
strongly resonate with
you?

Breakout rooms -
pick ONE of your
cLam T dominant talent

When has this theme

akan b helped you be themes

In what ways could you start successful in the past? How

using this theme more does

intentionally? this theme help you be

successftul
in your current role?



Awareness —
Appreciation -
Application
Your reportis
just a beginning,

not an end.

TAME IT

Grow self-awareness of

your Balconies &

Basements of your talent

themes.

AIM IT

How could you use your
strengths more

intentionally?
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NAME IT

Highlight or underline
words or phrases that

best describe you.

CLAIMIT
Which of your dominant
themes do you really
“own”? How does this
theme help you be
successful in work and life?
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Keeping strengths “alive

Strengths
application

Loving the language Appreciation CLAIMIT!
(illuminates potential)

Learning the language Awareness NAME IT!

Strengths (ignites potential)

saturation
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Positive OQutcomes

Loving

Time /Energy ) * Engagement
(invested in (appreciation) *  Productivity
strengths journey) * Performance

*  Wellbeing
* Profit/Sales

Learning
(awareness)

/A w
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Breakout rooms

> You get the BEST of me when..
> You get the WORST of me when...
> You can COUNT on me to..

> Thisis what | NEED from others...

> Tip: use your Bring/Need and Personal Insights
one-pagers in your Strengths Packs
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\What is your favourite take away from today? | /A

Tools to explore further The name - tame model Thinking about focussing on my
strengths and not weaknesses

The balcony and basement sheet. It's Need to explore profile more
really helpful to inform thinking and Name and tame it took - how to use it
exploration - ~ in daily life

Keen

More focused on strengths




One word to describe how you feel now?

motivated
invigoratea
calm
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STRENGTHS VIRTUAL DISCOVERY
Useful resources

SUBSCRIBE TO ANTOMNIA™S NEWSLETTER

Be your best so you can succeed today.

It’s time to champlon you. Discovering your strengths helps you understand your best self. You can make the most impact by using
your strengths to help you focus yvour day-to-day attention on things that vou know you can perform, gain tractlon, and Influence the

world around you.

Here is a list of useful resources to help you continue on with your strengths journey. You may enjoy browsing through and downloading

the ones appropriate for your team

Many of these activities are best if run with a Clifton5trengths coach facilitating you to do so, but feel free to try them out yourself. or you
Can ook Antonia in 1or professional Coaching sessons 1or you and/or workshops for your tesm

https://antoniamilkop.com/strengths-virtual-discovery/
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| would love to hear your thoughts! https://forms.gle/QHE9cKzyMGagikBnaA
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.2 The Greatest Showman Cast - This Is Me (Official Lyric Video)

Watch on I YouTube




