
WARMING
UP

COOKIE
CUTTER

If y
ou want to

 go fast, 
go alone.

If y
ou want to

 go far, g
o

together.



People often join team gatherings
from different situations like another
meeting, a commute, school drop-off,
or a tough call. Without a good warm-
up, they might still be stuck on those
past events, making it hard to be
present and focused.

A good warm-up sets the tone, helps
everyone get present, and connects
the team. It builds trust and creates a
safe space for sharing, enabling
focused and productive collaboration.

Asking powerful questions is an
awesome way to start meetings well,
and get groups of people engaged. 

This deck* contains 20 tried and
tested questions to kick off your
meetings with fun. Download, cut
them up into cards, and start playing! 

*Contact Antonia for a physical full
pack of 32 cards!

Play this game in various ways—either as
a whole group or in pairs. Feel free to add
your own twist to the icebreaker
questions.

1. Before the gathering:
Download the cards, print and cut.
Laminate if desired. For large groups,
print multiple copies.  
It’s far better having physical cards  
to play with (there’s science behind
this).

2. During the gathering:
Give each participant two random
cards each and have them choose
one to answer. 
Instruct them to 'speed date' around
the group, sharing and listening to
answers (e.g. 2 minutes per
interaction). Use a bell to signal
switches. 
Continue for as many rounds as time
allows.

3. After the gathering:
Reflect: what difference did this warm up
activity make to the rest of the
gathering?

The  Problem

The Outcome

Act iv i ty

I cebreaker
Card  Deck



What was one of your proudest
moments in the last 12 months?

What frustrates you?

If you had all the money in the
world, what would you like to do as

a job/career?

When and how do you get your
best thinking done?

How has someone made a
difference to you lately?

What do you think your team at
work loves about you?

Do you enjoy simple or complex
problems to solve?

What is your favourite thing about
this team and why?

What song or lyric sounds like the
motto of your life?

What do you get to do every day
that you are good at?



What is the last thing that made
your face light up / you got excited

when you talked about it?
Have you got a “Stop Doing” list?

What is on it?

What is common sense to you that
seems to be ‘uncommon sense’ to

others?

When was the last time you felt
someone really listened to what you

had to say?

What do you give yourself time to
read?

What is your favourite animal?

As a child, what did you want to be
when you grew up?

What is your morning routine?

What is the best piece of advice you
have ever been given?

Where is somewhere you would love
to go on holiday to?



People timeline: Ask participants to line up based on when they joined
the team/organization. Have the longest-standing member share wisdom
and the newest member share initial insights and surprises.
Photo card decks: Spread out photo cards and have participants pick an
image that reflects their current feelings. Break into pairs to discuss their
choices.
Find your pair: Prepare word pairs on separate papers (e.g., salt/pepper).
Give one word to each participant and have them ask yes/no questions to
find their pair. Once paired, they learn three new things about each other.
One boring fact: Upon arrival, have participants write a boring fact about
themselves on a paper and put it in a hat. Randomly pick papers
throughout the session and play a 'guess who?' game. This reduces social
pressure to be novel and exciting

Choose an image: Have participants select a themed background photo
and use it for the virtual gathering.
Rename function: Use the rename function to add something about
themselves (e.g., their superpower).
Online quizzes: Use tools like Menti or Kahoot for a warm-up quiz, which
works well for hybrid gatherings too. Base the quiz on the day's topic or
purpose.
Emoji check-in: Participants share an emoji or GIF expressing their current
feelings in the chat.
Open question: Ask participants to complete a curiosity-provoking
sentence in the chat (e.g., "The future is...," "Today I'd like to...," "Right now,
I'd most like to be...," "For breakfast I had...").

Other Warm Up Activities
In -person

Vir tua l  Warm Ups


