
Choose from these useful feedback questions to quickly gather data from
participants about your team gathering. This feedback will help you improve
and refine how you design and facilitate team gatherings.

Depending on the outcomes you’re seeking at the gathering, you can tweak
the questions accordingly so they’re fit-for-purpose.

How would you rate the quality of this gathering? (1 = very poor; to 5 =
very good)

1.

How would you rate the facilitation? (1 = very poor; to 5 = very good)2.
How would you rate your overall experience? (1 = very poor; to 5 = very
good)

3.

I feel a great sense of team connection and belonging as a result of this
gathering (1 = strongly disagree; to 5 = strongly agree)

4.

The gathering has made a positive impact on my team (1 = strongly
disagree; to 5 = strongly agree)

5.

The gathering provided useful tools and resources to help our team (1 =
strongly disagree; to 5 = strongly agree)

6.

Did you achieve the outcomes you were seeking from this gathering?
How so or how not? (written answer)

7.

What did you think we did well at the gathering? (written answer)8.
What do you think we could improve? (written answer)9.
What was one key insight you took away from the gathering? (written
answer)

10.

Is there anything else you’d like to share (good, bad, ugly, or beautiful!)?11.

Feedback Survey (example)
Capturing data on the outcomes from your
gathering


